Revised Strategic Plan
including
Implementation Actions
 2025–2026
📍 Vision
Manaki tētahi ki tētahi / We look after each other
🌿 School Pou (Pillars)
Whanaungatanga  – emphasises the importance of building strong, respectful, and inclusive relationships with students, staff, whānau, the wider community and the environment.
“Manaaki ki tetahi ki tetahi”

Hihiko  - represents the idea that learners are actively engaged and naturally curious, participating fully in all areas of life. They are motivated, inspired, creative, and capable of thinking critically.

Matauranga Maori – is about understanding and valuing traditional Māori knowledge and history. It is an opportunity for all to Tamariki to make connections, learn about their identity and acknowledge tangata whenua.

Rangatiratanga – means having a strong sense of identity, the ability to make well-informed decisions, 
the confidence to make positive, independent and socially conscious choices. Demonstrating strong leadership qualities.


🛠️ Strategic Priorities 1: Develop a Graduate Profile that reflects the current needs of our tamariki
Annual Objective:
By the end of 2026, we will have developed a revised Graduate Profile that reflects our school and community’s aspirations for our Tamariki
IMPLEMENTATION PLAN

Key Actions:
· Discussions with community re their aspirations that they would like for their Tamariki by the time they leave at the end of Year 6..educational, values, tikanga, etc.
·  Discussions with staff and Board re their aspirations that they would like for our Tamariki by the time they leave at the end of Year 6..educational, values, tikanga, etc.
· Discussions with Tamariki re their aspirations that they would like for themselves by the end of Year 6..educational, values, tikanga, etc.
· Develop these ideas into our Hora Hora School Graduate Programme
Outcomes:
· Increased student engagement and emotional safety. Knowing what we want for them to achieve by the end of Year 6
· A clearer direction for the school knowing what we want for our Tamariki
· Positive feedback from whānau re both school culture and its education opportunities for their Tamariki
Monitoring:
· Discussions with Tamariki re their aspirations that they would like for themselves by the end of Year 6..educational, values, tikanga, etc. by the end of Term 2 that is recorded
· Discussions with community re their aspirations that they would like for their Tamariki by the time they leave at the end of Year 6..educational, values, tikanga, etc. by the end of Term 3 that is recorded
· Discussions with staff and Board re their aspirations that they would like for our Tamariki by the time they leave at the end of Year 6..educational, values, tikanga, etc.by the end of Term 3 that is recorded
· Draft to community by mid Term 4 at latest
· Implementation starting Term 1 2027

🛠️ Strategic Priorities 2: Lift Attendance for children below 90%

SPECIFIC OBJECTIVE
Lift MoE Attendance  from 39% Term4 2025 (up from 22% Term 4 2024) to 49% or better

IMPLEMENTATION PLAN
See Attendance Management Plan at http://www.horahora.school.nz



🛠️ Strategic Priorities 3: Trauma-Informed Practice
Annual Objective:
Build staff capacity in trauma-informed education to create a safe, predictable, and inclusive learning environment.
IMPLEMENTATION PLAN

Key Actions:
· Partner with external providers for training.
· Incorporate trauma-informed strategies into classroom practices.
· Embed relational approaches and de-escalation strategies.
· Develop behaviour and pastoral care policies through this lens.
Outcomes:
· Staff demonstrate trauma-aware practices.
· Reduction in reactive behaviour incidents.
· Increased student trust and emotional safety.
Monitoring:
· PLD participation 
· Behaviour data analysis.
· Student voice surveys

🛠️ Strategic Priorities 4: Explore a Curriculum that supports our school pou - what’s important for our Tamariki
Annual Objective:
Deepen collective understanding and shared ownership of our school pou across staff, students, and community. This includes the implications on what we will/won’t do re what/how we teach, plus the driving overarching wairua of the whole school, 
The core values of each pou are integral—woven into every aspect of our school and actions.

IMPLEMENTATION PLAN
Key Actions:
· Integrate pou into induction, staff PLD, and classroom learning.
· Display pou visually throughout the school.
· Celebrate each pou through term themes or events.
· Involve mana whenua in storytelling and pou development.
· Staff are aware that everything they do, or don’t do, is driven by our pou.
Outcomes:
· Pou are actively referenced and used in decision-making.
· Students and staff articulate their meaning and relevance.
· Cultural identity of the school is strengthened.
Monitoring:
· Staff and student surveys.
· Include whānau voice 
· Regular pou reflections included in board reports



🧭 Alignment with NELP and MoE Priorities
	NELP Objective

	School Action


	
Ensure places of learning are safe and inclusive
	Trauma-informed practice, wellbeing

	
Have high expectations for every learner
	Localised, identity-based curriculum

	Work with whānau and communities
	
Attendance plans, curriculum co-design, pou engagement

	Reduce barriers to education
	
Structural review, inclusive approaches, whānau outreach

	Develop staff capability
	
Ongoing PLD, cultural competency, wellbeing leadership



