Revised Strategic Plan
including
Implementation Actions
 2025–2026
📍 Vision
Manaki tētahi ki tētahi / We look after each other
🌿 School Pou (Pillars)
1. Whanaungatanga  – Looking after each other - Relationships and connections
2. Hihiko  - The spark that ignites learning 
3. Matauranga Maori – Understanding a Māori World View
4. Rangatiratanga – Leadership and responsibility

🛠️ Strategic Priorities 1: Wellbeing / Hauora
Annual Objective:
Create a school environment where the holistic wellbeing of ākonga, whānau, and kaimahi is nurtured and prioritised.
IMPLEMENTATION PLAN

Key Actions:
· Embed the Te Whare Tapa Whā model into daily practice.
· Provide professional learning in trauma-informed practice and mental health literacy.
· Survey student and staff wellbeing annually.
· Develop protocols for surveying
· Develop a whānau-centred wellbeing policy.
Outcomes:
· Increased student engagement and emotional safety.
· Improved staff hauora and resilience.
· Positive feedback from whānau on school culture.
Monitoring:
· Annual wellbeing surveys.
· Staff PLD records and feedback.
· Reports to the Board on progress and outcomes.

🛠️ Strategic Priorities 2: Lift Attendance-Each student at 100%
Annual Objective:
Raise attendance rates by developing responsive, culturally sustaining strategies.

IMPLEMENTATION PLAN
Key Actions:
· Regularly monitor and report on attendance data.
· Establish personalised attendance plans for students <90%.
· Engage with whānau through hui and home visits to identify barriers.
· Celebrate and acknowledge regular attendance school-wide.
· Involve the Public Health Nurse
· Continue with van runs and increase the fleet
· Have hui with whānau looking at ways we and they can help to get tamariki to school
Outcomes:
· Significant reduction in students below 90% attendance.
· Strengthened whānau-school partnerships.
· Better student achievement and continuity.
Monitoring:
· Fortnightly attendance data review.
· Termly Board reporting.
· Track individual attendance plans.



🛠️ Strategic Priorities 3: Trauma-Informed Practice
Annual Objective:
Build staff capacity in trauma-informed education to create a safe, predictable, and inclusive learning environment.
IMPLEMENTATION PLAN

Key Actions:
· Partner with external providers for training.
· Incorporate trauma-informed strategies into classroom practices.
· Embed relational approaches and de-escalation strategies.
· Develop behaviour and pastoral care policies through this lens.
Outcomes:
· Staff demonstrate trauma-aware practices.
· Reduction in reactive behaviour incidents.
· Increased student trust and emotional safety.
Monitoring:
· PLD participation 
· Behaviour data analysis.
· Student voice surveys

🛠️ Strategic Priorities 4: Pou Awareness and Understanding
Annual Objective:
Deepen collective understanding and shared ownership of our school pou across staff, students, and community.
The core values of each pou are integral—woven into every aspect of our school and actions.



IMPLEMENTATION PLAN
Key Actions:
· Integrate pou into induction, staff PLD, and classroom learning.
· Display pou visually throughout the school.
· Celebrate each pou through term themes or events.
· Involve mana whenua in storytelling and pou development.
Outcomes:
· Pou are actively referenced and used in decision-making.
· Students and staff articulate their meaning and relevance.
· Cultural identity of the school is strengthened.
Monitoring:
· Staff and student surveys.
· Include whānau voice 
· Regular pou reflections included in board reports

🛠️ Strategic Priorities 5: Localised Curriculum Development
Annual Objective:
Develop a responsive and authentic curriculum that reflects our pou, graduate profile, and what matters to our learners and community.

IMPLEMENTATION PLAN
Key Actions:
· Engage with whānau and ākonga to define “what’s important here.”
· Map the NZ Curriculum to local themes, history, and identity.
· Review and co-design current graduate profile to align with school pou and values. 
· Implement inquiry-based learning projects grounded in local context.
Outcomes:
· A curriculum that reflects place, people, and purpose.
· Increased engagement and cultural relevance.
· Aligned curriculum to our graduate profile outcomes.
Monitoring:
· School curriculum review documentation.
· Student achievement and engagement data.
· Whānau and community feedback.

🛠️ Strategic Priorities 6: Monitor and Review School Structure
Annual Objective:
Ensure the school’s structure (leadership, staffing, timetabling, support systems) is optimised for student achievement and wellbeing.

IMPLEMENTATION PLAN
Key Actions:
· Conduct ongoing structural review.
· Engage stakeholders in consultation (staff, whānau, students).
· Make / accept changes from review
Outcomes:
· A structure that supports student-centred delivery.
· Greater staff collaboration and role clarity.
· Resourcing aligned with Strategic Priorities.
Monitoring:
· Staff and whānau feedback.
· Reporting to the Board on structural effectiveness.

🧭 Alignment with NELP and MoE Priorities
	NELP Objective

	School Action


	
Ensure places of learning are safe and inclusive
	Trauma-informed practice, wellbeing

	
Have high expectations for every learner
	Localised, identity-based curriculum

	Work with whānau and communities
	
Attendance plans, curriculum co-design, pou engagement

	Reduce barriers to education
	
Structural review, inclusive approaches, whānau outreach

	Develop staff capability
	
Ongoing PLD, cultural competency, wellbeing leadership



